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Using a Matrix Exercise 
 

Focus Group Questions: 
 
 

1. What is the first thing that comes to mind when you think of your school? 

2. How do you think other perceive your school? 

3. How could your community assist you in developing and promoting high 

expectations?   

4. How does your school constituency develop an environment that is positive to all? 

 

 
Interview questions 
 

1. How would you describe the learning environment in your school? 

2. Would you encourage a visiting student to attend your school? 

3. How would rate the Athletic Program in your school? 

B. Art Program?  

C. Music Program? 

4. Are you enthusiastic when you enter your classroom? 

5. How would you describe the student/teacher-relationship in your school? 

6. Do you see building administrators on a daily basis? 

7. Does your building foster a feeling of safety and security? 

8.  Do you see parental involvement in your school building? 

9. Do you have any issues you would like to discuss? 

10. If you had an opportunity to change anything about your school, what would it be? 


